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Who are we? 

 

Our Advocates 

            

    

Our Trustees 

                      

 

Our Manager and Administrator 
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Chairperson’s Report 

Vocal continues to provide an excellent and professional service for the vulnerable people 

of South and West Devon and of Torbay.  We have had another successful year, meeting 

many of our strategic aspirations and as part of Devon Advocacy Consortium (DAC) we were 

one of the top performing partners for service delivery.  In Torbay by charitable fundraising 

we achieved a level of service delivery which far exceeded that commissioned by the Local 

Authority. 

2014/15 was the first year of the new DAC contract and has been a period of considerable 

change and innovation as the new DAC model was established.  Vocal became one of the 

three locality hubs for DAC, managing referrals for partners in the South and West and 

building a local team across all our advocacy partners working in the area. 

The new Care Act which came into force on the 1
st

 April 2015 will have an impact on our 

work going forward and much of the later part of last year involved us in evaluation of its 

impact and preparation for its implementation. 

We were very happy to welcome Tom Dart who joined us last year as part of our project 

funded by the Clare Milne Trust to reach service users who are not aware of advocacy. 

Trustees continue to pursue funding opportunities and last year we received funding from 

the Clare Milne Trust, Devon Safer Communities and Lloyds Bank for specific projects.  Late 

last year we also learned that we had been successful in a bid to Tudor Trust to fund a 

Support Planning Project which will start in the autumn of 2015.  Other fundraising 

continues apace with our Dartmouth day, always a lovely community effort, shaking a 

bucket at Torquay FC and as the designated charity for the Alf Resco Christmas Draw.  The 

income from these events is of course very welcome but almost as important is the chance 

to spread the word about our work. 

Our new website came online during the year and we feel more properly represents Vocal 

as an organisation and gives an opportunity for service user members to show, through 

videos something of their experience of advocacy and its potential impact.  Our service user 

members groups are going from strength to strength and enable members to feed their 

views and ideas into the organisation in the same way as staff do through team meetings. 

At the last AGM Lindsay Elwood, Janet Regan, Margaret Cushen and I were elected as 

trustees.  Sadly Lindsay will not be standing again and we will miss her energy and 

enthusiasm very much.  However all other trustees will be standing again. 

Thank you all for your enthusiasm and support for the work of Vocal. 

Alison Wood 

Chair of Trustees 
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Managers Report 

Vocal provides an independent advocacy service for people who have a learning disability or 

communication difficulty living in the south and west Devon area.  This report details the 

work that we have done and the achievements we have made between April 2014 and 

March 2015. The main focus of our work is issue based advocacy. 

 

Vocal received new referrals to support 106 people.  This is an increase of 20 people from 

the year before. Vocal continued to support an additional 50 people who were referred 

during the previous financial year. 

In this financial year Vocal has supported 156 people with 280 issues. The break down is as 

follows: 
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We have received a large number of referrals to support people who need to move house or 

have issues with their accommodation, many of these people also need help to review their 

care package. The referral rates for these are very similar to last year.  

There has been a large increase in the number of parents with learning disability referred as 

their children are subject to child protection proceedings. Last year we supported 10 

parents – this year the figure has risen to 16.  These cases are very complex, the parents 

require significant amount of advocacy support, a recent case (not yet completed) has taken 

56 hours of advocate’s time.  

 

 

 

 

Equally high is the number of people who need support with adult protection issues last 

year we helped 12 people, this year we have received referrals to help 19 people.  We 

continue to support people to express their views and make choices. There has been an 

increase in the number of people that we have supported to raise complaints.  

Not all of the referrals we receive are straight forward.  In the following case the referrer 

assumed that the lady wanted to move house.  

 

 

 

 

 

Our contract with Mencap Torbay, to provide additional advocacy support for people 

experiencing cuts to their care package came to an end in November.  The referral rates for 

people needing an advocate to support with this was not as high as anticipated.  We worked 

with 22 people – only one experienced a reduction in their care package.  All of the people 

now have a care package that reflects their needs and wishes.  

Vocal received a donation from the Clare Milne Trust. This enabled us to provide 14 hours of 

advocacy each week for 6 months. We used this time to support the completion of one of 

our business plan objectives; to raise the profile of advocacy with people where referral 

rates for advocacy are traditionally low and provide advocacy to support the anticipated 

increase in referrals.  We appointed two new advocates Tom Dart and Adele Rennells to ‘job 

Lady with learning disability and communication difficulties referred to advocacy to enable her to decide 

where to live. Following visits to her parent’s house she was refusing to return to her own home. It was 

assumed that she was indicating that she would like to move.  The advocate spent time getting to know the 

lady and developed communication tools to enable her to express herself.  It transpired that she was worried 

about the stairway leading up to her door as she found the surface slippery and not adequately lit. The 

landlord made the necessary adjustments the lady is now happy to come and go from her home.  She does 

not wish to move house. 

New Mum (with undiagnosed learning disability) is pressurised to place her new born baby in to care as it is 

assumed she won’t be able to look after it. Our advocate supported her to decide what she would like to do 

and is helping her to voice her wishes to look after the child herself.  We have referred for a needs assessment 

to enable her to be properly supported in parenting her child, helped her to identify other support networks 

and supported her to get and understand legal advice. We continue to support the lady to express her wish to 

parent her child. 
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share’ this role. They visited local providers and attended networking events, giving 

presentation to staff and service users. They provided advocacy support to 17 people with 

29 issues, which included, housing issues, accessing employment, writing wills, 

understanding Local Authority procedures, making and expressing informed choices. 

 

 

 

 

 

Vocal continues to be commissioned by Torbay Care Trust and Devon Advocacy Consortium 

(DAC) to provide issue based advocacy for people with Learning disability and 

communication difficulty.  

In this financial year there was a change to the way in which the DAC managed referrals.  

Devon is split into 3 localities, each having a Hub. These manage referrals for the locality and 

provide a multi agency advocacy support network. This includes representatives from all of 

the local advocacy providers who meet regularly to share learning and offer peer support. 

There is also the opportunity within this model to provide joint agency working in some 

complex cases. Vocal is the Hub lead for the south and west area.  

What people said about our service?  

At the end of a piece of work we send out satisfaction surveys, the feedback that we get is 

really positive.  All of the feedback that we received confirmed that people who use Vocal 

felt that our advocates listened to them and treated them well.  All of them would use Vocal 

again in the future if they needed to.  Some of the comments we have received: 

“It really helped me. If anything else happens in my life I will use Vocal again” 

 “XX was very helpful thank you very much” 

 “You took the time to get to know me which helped me no end” 

“ a big thank you for all of your help and support” 

“I think it is fair to say that XX’s impartial involvement was key to Panel Members 

agreeing XX care package – so thank you XX.” 

Any concerns raised are investigated, all comments are shared with the team so that we can 

develop practice and share learning.    

A Mum with learning disability wishes to move to a different area and live in a house with a garden. Our 

advocate supported her to apply for a move, understand the tenancy arrangements, liaise with education 

department to change schooling for the children and ensure that services were in place in the new 

accommodation. The family are happy in their new home and the children settled in school. The mother reports 

that she could not have managed without our advocates support – she is now doing some voluntary work and is 

looking for permanent employment. 
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 During the year our members helped us to develop a quality monitoring tool – this 

measures how a person feels before they advocacy starts and again one the advocacy work 

is completed.  Our tool uses pictorial aids and words chosen by our members.  We began to 

pilot it in December. We will review how well this has worked in the new financial year.  

Multi Media Advocacy. (MMA)  

Vocal is the only advocacy agency in the south west, trained by the RIX centre (East London 

University) to use technology to support people to communicate.  We have been able to 

support people with a broad range of communication needs to make their voices heard, 

make informed choices and share these effectively with the people who support them.   

 

 

 

 

 

Our 2 year funding from Lloyds Bank Foundation, came to an end at the end of the year. 

This funding enabled Vocal to provide 12 hours of advocacy each week. Our target to offer 

MMA to 30% of people referred for advocacy in year 1 and 40% of people referred in year 2 

has been far exceeded.  We actually achieved 42% in year 1 and 72% in year2.  We expect 

that the use of MMA within our work will continue to grow over the coming year.  

We also aimed to embed the use of MMA techniques within the organisation, making sure 

that the techniques are not reserved solely for our advocacy work.  As an organisation we 

have grown in confidence with the use of the equipment. We have embedded its use in all 

aspect of the organisation. 

All staff and volunteers are trained to use MMA, this training is on a rolling programme. We 

discuss our MMA work and its successes routinely at our staff meetings and in 1:1 staff 

supervision.  

Our advocates have recorded videos or made photo stories introducing themselves and 

describing what advocacy is. We provide a copy to each person referred to us. This is in 

addition to our face to face explanations and printed information in easy read formats.  It 

allows the person to be reminded, if they have forgotten once the advocate has left the 

premises – we encourage the person to show the video to family, staff and friends, in order 

to raise the profile of advocacy.  We also include on these disks our relevant policies, such as 

confidentiality or complaints in easy read formats. 

A gentleman (Due to the impact of his Autism) was unable to attend his annual review. The Advocate 

filmed him talking to his favourite support worker in his home environment about the things he had been 

doing during the year and the things he might like to do in the future. This film was then played with his 

permission at his review.  As he was unable to attend the review contributing in this way was the next best 

thing to him being present. As a result the gentleman has a care package that meets his needs and 

expressed wishes. As his love of animals is now well known by the care manager, he has received additional 

support to enable him to access volunteering opportunities at local animal shelters. 
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Our members have used the techniques in a range of activities to support the organisation. 

A group have made their own videos explaining why advocacy was so important to them. 

With support from our member’s co-ordinator they wrote, filmed and edited their own 

individual videos. The members wanted Vocal to use these videos on our website, in our 

training and to give to commissioners so that other people could understand why advocacy 

was so important. The use of video has given these people a voice in forums that they would 

not necessarily be able to attend and an opportunity to influence decision making. They are 

immensely proud of their work (as we are) they feel empowered and have gained in 

confidence.    

This highlighted the need to update our website. With funding secured from the Ashworth 

Trust and our own fundraising initiatives, our new website, complete with audio and video 

clips and photo stories is now in place.  Our members have made these and have assisted us 

to make our site interactive. 

 Our other work  

Vocal continues to support people be actively involved in the organisations that provide 

their care.  Our advocates hold meetings with service users to help them to understand 

papers and reports and to canvas their views on organisational developments. The 

Advocates then support a spokesperson from the group to feedback at the organisational 

meetings. This involvement enables the people receiving a service to be actively involved in 

its delivery. 

Vocal continues to provide a quality monitoring and audit service.  We complete spot checks 

on a regular basis on behalf service commissioners to ensure that the care plan purchased is 

actually delivered by the provider. We have also been commissioned by one local provider 

to support their residents to complete satisfaction surveys about the care and support that 

they receive.  

Vocal raises the profile of advocacy by providing advocacy awareness training to staff teams 

of private providers.  The feedback we receive has been excellent.  Comments include:  

• Very well led and very beneficial.  

• Well balanced training with plenty of time for discussion 

• Very interesting – I learned a lot. 

We hold ‘drop- in’ sessions at several CRC’s and deliver presentations to speaking up groups. 

This is in addition to the awareness raising we completed using funding from the Clare Milne 

Trust. 

We have provided staff training to enable us to facilitate Person Centred Planning (PCPs). 

We use MMA techniques to support this.  We have secured additional funding in order that 

we can further develop this side of our work and launch our support planning project. We 
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will support people with learning disability and communication difficulties to develop and 

implement their support plans and enable them to take up and manage their personal 

budgets.  The Tudor Trust are funding this project for 2 ½ years. We will appoint a project 

lead to set up and manage the project.  

In 2015 the Care Act made advocacy a statutory requirement for people who had a 

substantial difficulty in being involved in their needs assessments, care reviews, in planning 

their care packages and safeguarding cases.  This affects people who also do not have a 

family member or friend that can support them or if there is a conflict of interest.  This will 

mean that there will be a significant increase in the number of people who will require an 

advocate. Whilst the Local Authority is now legally obliged to fund this, it is likely that Care 

Act Advocacy will need to be prioritised over general advocacy. This will have an impact 

upon the type work that Vocal is able to deliver.  Our business plan objective for the new 

financial year includes seeking funding to ensure the provision of general advocacy can be 

maintained.  

The Care Act also stipulates the training requirements of a Care Act Advocate. All advocates 

must achieve the Independent Advocate Qualification (IAQ). Whilst we are part way to 

achieving the completion of this, there will be major financial implications for providing this 

for all staff.  There is a plan in place to address this.  

We have commenced the process to achieve the Quality Performance Mark for advocacy 

agencies. It is expected that this will be completed in the new financial year. 

Volunteers  

Vocal is reliant upon the work of volunteers to meet the demand for advocacy service. We 

currently have 3 working volunteer advocates. They all work under the supervision of a paid 

advocate and hold their own caseloads. The work that our volunteers do is invaluable. 

  

 

 

 

Our 4 trustees continue to provide a solid management steer. They are all dedicated to 

ensuring that the aims of the organisation are achieved and that people’s rights are upheld. 

 

 

 

Referral received for a gentleman who needed help to find social opportunities.  Our volunteer 

advocate spent time getting to know him and the local opportunities that are available to him. It 

transpired that he had a particular interest in being a DJ.  Our advocate supported him to record a 

demo CD which enabled him to apply to become DJ at a number of ‘Gigs’. The gentleman now has a 

regular slot on a local radio channel.  
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Members  

Vocal has always had a strong membership, made up of people who have used the service. 

We currently have 33 members.  This is an increase of 9 people during the year.  

Vocal is committed to ensuring that our members are able to contribute to the 

management of the organisation. Members are central to developing the organisations 

business plan and in monitoring its implementation. We were successful in securing a one 

year grant from the Devon Safer Communities Trust to fund this work.    

We facilitate regular members meetings around our localities. We have used this time to 

seek the views of the members on issues relevant to the management of the organisation. 

Our members are central to the development and implementation of our business plan.  

Some of our members have expressed an interest in delivering advocacy awareness training 

and presentations about Vocal, others like to be involved in our fundraising initiatives. They 

have been supported to achieve their goals.  

The Jill Tonge Fund  

In memory of one of our colleagues – Jill Tonge (Hickman). Our members, staff, volunteers 

and trustees decided to set up a development fund.  The Jill Tonge fund is open to all Vocal 

members, volunteers and staff who want to do something that will be helpful to them and 

improve Vocal. This can include attending a conference, purchase equipment, attending a 

course or visiting another advocacy provider to share learning.  The fund will be launched in 

the new financial year. 

Fund raising 

We have been very active with our fundraising activities again this year. We have raised 

over £1450 by attending car boot sales, collections at football matches, selling Christmas 

cards, using easy fundraising and in donations.   

What has become our annual fundraising day in Dartmouth was a huge success. We used 

the event to mark our 21st Birthday year, and raised £1400. We were also extremely lucky 

to have been chosen by Café Alf Resco to be the designated charity for their Christmas 

Raffle which raised over £500.  

Our fundraising this year has helped us to fund our Advocates training, and complete our 

website.  

The enthusiasm to raise funds for Vocal continues this year with a number of events being 

planned.  

Catherine Mundy, Manager 
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Treasurer’s report 

Financial Overview 

Moneywise this has been difficult year for Vocal. Making the money go round is always 

difficult as our contracts don’t cover all our office costs. Unusually, in our formal accounts, 

we ended the year having spent quite a lot more than our income. On paper we were “in 

the red” the tune of £9000 although our reserves (money in the bank) are comparatively 

healthy. However, £6869 of this overspend was planned and expected, as the Board had 

agreed to invest this amount from the reserves into activities to develop Vocal in line with 

our business plan. So this amount of money had been spent on things like improving our 

website, additional staff training and starting to work towards the national Advocacy Quality 

Mark.  

We had, of course, expected some of the challenges which contributed to it. Following the” 

Tender process”, our new Devon contract was financially even tighter than before. The basic 

element was reduced by over £1000, although we did get extra funding to run the South 

Devon “Hub.”  As we did not get paid for some spot contracts before the end of the year, 

this money will show in next year’s accounts. We agreed to increase our advocates’ salaries 

to ensure parity with other local advocacy organisations. These factors all contribute to the 

shortfall, as does the fact that our previous accountants had put £2131 of the last year’s 

salary costs in this year!  

There was also a gap in other money coming in. Whilst our fundraising was quite successful, 

with the Dartmouth Day and the Alf Resco’s Christmas raffle in particular doing brilliantly, 

our fundraising target was probably just too high. We had increased this to reflect some of 

the increased costs we anticipated. In addition, our ability to keep an eye on our finances 

and manage them throughout the year, was hampered by difficulties in getting regular and 

accurate updates about our financial position from our Accountants/ book- keepers 

following their take over by another firm. As a result we have now moved to another 

accountancy firm. Hopefully this will mean we can have a much better idea of our financial 

position this year. 

Reserves  

Our reserves, at the end of 2014/15, stand at £32,024. This means we had that much extra 

in the bank which wasn’t needed to pay for our day to day work. As a charity we need to 

decide how much money we need to keep as a contingency for a “rainy day” and how much 

we can put back into the work we do. This is our “Reserves policy”. This remains as 

described in last year’s report, making sure we could cover costs in the unlikely event of 

Vocal suddenly going out of business. Basically, this boils down to always keeping 3 months 

salaries and any office rent commitment. This year we estimate we need to hold about 

£19000. But we need to be careful because in future years we may be tied into a new rent 
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agreement for longer. We have agreed to invest a further £6000 of our reserves this year to 

pay for additional one off costs, primarily relating to new training needed for Care Act work 

and completing the Quality Mark accreditation process. 

Financial strategy 

In line with our Business Plan (P.A.T.H.) this remains to expand our financial base in order to 

lessen our dependency on local authority contracts, helping to secure our longer term 

position. There are three aspects to this.  The first is “marketing” our services more widely, 

(including advocacy spot contracts, Multi-media training and PCP) and the second is 

developing increased and sustainable fundraising initiatives.   Whilst income from both of 

these has gone up, we need to do much more to realise the full potential to bring in extra 

money.  The main issue is finding the staffing and volunteer time to make this happen in a 

planned and consistent way. This is something the Board will need to look at again.   

Funding bids are the third part of the equation.  We have agreed that these will focus not 

just on advocacy, but on other sorts of work which use the skills we’ve built up over the 

years, and which enhance the life choices of people with communication difficulties.  Last 

year we made a bid to Tudor Trust to offer Support Planning, enabling people to take up 

“Personal Budgets”. This was successful. We have funding for 30 months and the service is 

planned to start in October. This was the last year of our funding from Lloyds Foundation 

and the project to offer multimedia advocacy was very successful. We also had a one year 

grant from the local Clare Milne charity for additional advocacy. We will be reapplying to 

both these organisations for further funding, in the next few months. 

The year ahead  

One thing is certain about the financial outlook; and that is the continued challenges ahead, 

given ongoing funding gaps and additional costs from things like the”Care Act “training. On 

the other hand there are some positive factors. The first is that advocacy, under the new 

law, is “statutory” which means that Devon and Torbay have to fund it. This should increase 

the security around our contracts. It also brings the potential for additional funding. We 

have recently had an agreement for additional money from Torbay, and if the demand 

increases Devon may also have to look at this.  

The funding from Tudor Trust will come in from October, and this will contribute a bit 

towards some of our Head Office costs.  We hope to secure some small grants from local 

charities like Clair Milne to increase the advocacy hours we deliver. 

Janet Regan 

Treasurer  
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Finance summary 
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The Future 

Looking Forwards 

• We will meet the advocacy requirements of the Care Act.  

 

• We will continue to look for other funding to help us to continue providing general 

advocacy and do new work.  

 

• We will commence our support planning project. 

 

• Review the pilot to measure the outcomes of our work. 

 

• Complete the Advocacy Quality Mark (QPM). 

 

• We will continue to routinely offer MMA techniques to support communication – 

where this is appropriate.  

 

• We will continue to recruit, train and supervise volunteers to work in our local 

teams.  

• We will continue to increase the membership of the organisation and increase 

members’ involvement in the  running of Vocal. 

 

• We will develop and actively promote the other services that we are able to offer 

such as:  

� Supporting people to be involved in meetings about  their 

accommodation, support or their own care  

� Checking care plans 

� Providing training  
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Telephone: 01803 868300 

Vocal Advocacy 

Room DS034 

Dartington Space 

Dartington Estate 

Totnes 

TQ9 6EN 

 

   
Email:  vocaladvocacy@btconnect.com 

 

Website:   www.vocaladvocacy.org.uk 

 

Facebook:   http://on.fb.me/PYHUJp 

 
 

Contact Details 

@ 


